
 

 

 

 

1. 2009: the year Life Groups exploded @ Grace Point!
 

a. January – 33 groups….October 
 

b. >600 people, >65% of worshiping adults @ GP are 
 

c. 277 people plugged into a Life Group for the FIRST time in 2009
 

d. 64 adults had their FIRST Grace Point experience visiting a Life Group 
“front door” 
 

e. At least 30 exchanged lives!!  It’s hard to count #
 

f. 30 new leaders…3-0.  
 

g. Launched Navigators
 

 

2. 2010:  what’s on the horizon, what are coming developments?
 

a. Increase geographic and general accessibility of groups 
“reasonable” option 
 

b. 2nd and 3rd Generation Groups 
 

c. Release of Life Group Leader Resource Guide 
 

d. Director of Community 
 

e. Technology – web integration for improved online su
 

f. Leader Section of Website
 

g. FPU in Spanish, One on One workshops, LGL training events
 

h. G5 Alignment Campaign in January, 4
 

Leadership Meeting

  

 

the year Life Groups exploded @ Grace Point! 

33 groups….October – 45 groups 

>600 people, >65% of worshiping adults @ GP are plugged into a group

277 people plugged into a Life Group for the FIRST time in 2009

64 adults had their FIRST Grace Point experience visiting a Life Group 

At least 30 exchanged lives!!  It’s hard to count #s – it’s a God Thing

  Who are these people? 

Launched Navigators 

what’s on the horizon, what are coming developments?

Increase geographic and general accessibility of groups – no GPer without a 

 

Generation Groups – intentional apprentices, group replication

Release of Life Group Leader Resource Guide – toolbox, tactical woobie 

Director of Community – staff resources allocated to Life Groups!

web integration for improved online support for groups

Leader Section of Website (http://dev.gracepoint.org) 

FPU in Spanish, One on One workshops, LGL training events, Spanish materials

G5 Alignment Campaign in January, 4-6 wk study in Aug-Sept (TBA)

Leadership Meeting 
December 8, 2009 
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3. 2010 Dates: times and places you 
 

a. Early January – launch of Student Center 1/10/10, meet @ new bldg
 

b. Advance Retreat – January 22
 

c. Advance Breakfast –
 

d. The Leadership Summit 
 

e. Important Dates to Consi
i. Student Center Grand Opening 
ii. FPU – starts 1/10
iii. W.O.W. – February 25
iv. Kite Day – March 28
v. Good Friday Day Camp 
vi. VBS – June 13-17
vii. Paradise Picnic 
viii. Boss’s Day – October 14
ix. W.O.W. – November 11

 

 

4. G5 Assessments:  purposeful 
 

a. 2009 Success Story – mission 
 

b. Group G5 Results – review with Navigator, use as springboard 
 

c. Next Round - February 2010
 

d. Methods – web survey + paper…tight turnaround
 

 

5. G5 Series 2010:  church
 

a. January 3 launch of “The Mission”
 

b. Church-wide study on G5 through 2
 

c. Why? 
 

d. What?  When? 
 

 

6. Navigators:  supporting, coordinating and guiding in the pursuit of growth 
together 

 

a. Current NAVs – Cheryl M., Reuben C., Terry
 

  

places you gotsta be to stay in tune

launch of Student Center 1/10/10, meet @ new bldg

January 22-23, 2010 

– May 22, 2010 

The Leadership Summit – Aug 5-6 (register by 6/29 to save $30!)

to Consider: 

Student Center Grand Opening – January 10 

starts 1/10 

February 25 

March 28 

Good Friday Day Camp – April 2 

17 
Paradise Picnic – July 11 

October 14 
November 11 

purposeful process for intentional pursuits and growth

mission � strategy � actions � evaluation

review with Navigator, use as springboard 

February 2010 

web survey + paper…tight turnaround 

church-wide alignment study starting in January

January 3 launch of “The Mission” 

wide study on G5 through 2nd week of February 

supporting, coordinating and guiding in the pursuit of growth 

Cheryl M., Reuben C., Terry & Katie H., Joban B.
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gotsta be to stay in tune 

launch of Student Center 1/10/10, meet @ new bldg 
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process for intentional pursuits and growth 

evaluation 

review with Navigator, use as springboard  

wide alignment study starting in January 

supporting, coordinating and guiding in the pursuit of growth 

H., Joban B. 



 

 

b. Role 
 

c. Say hi! 
 

 

7. New Director of Community: 
 

a. Shane & Stephanie Patrick
 

b. Info / Background 
 

c. Start: January 18, 2010
 

 

8. Miscellaneous / Q&A 
 

 

 

 

 

 

 

 

 

 

  

New Director of Community:  meet the Patricks! 

Shane & Stephanie Patrick 

Start: January 18, 2010 
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